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Overview The Landplan Design Group (Landplan) is a modest sized planning, landscape architecture firm
established in Colorado in 1975. We have provided services for some of the Country's most prestigious National
Parks and Monuments including Glacier, Yellowstone and Yosemite. Since 1980 Landplan has been almost exclu-
sively engaged in cemetery planning providing services for many small cemeteries as well as providing services for
the large international conglomerates. We have or are currently providing services for cemeteries in Colorado, N.Y,
Pennsylvania, Georgia, lowa, Arizona, Virginia, Wyoming, Califernia, and Panama, South America. We are also
active members of the ICFA, NCCC, and CAC

Services Understanding land is your most valuable resource, Landplan is able to assist cemeteries by provid-
ing planning services that define yield, phasing scenarios and capital expenditures linked to optimizing return while
minimizing perpetual maintenance costs. Linked to others in market research, we can also assist in determining the
proper “mix’ of cemetery uses and interment types appropriate for the community to be served. Landplan is also
skilled in matters relating to zoning and various local and state submittals, as well a8 various legal and compliance
issues related to cemeteries. Other services include initial feasibility studies, master plans, new road/path/section
design or rehabilitation, mausolea site selection and design, cremation gardens, private family estates and cemetery/
water feature design

Additionally, with water as an increasingly costly resource, we can also provide in-depth water management and
irrigation engineering services in association with our consultant, Aqua Engineering, Inc., the largest irrigation
engineering company in the country (www.aquaengineering.com).

Teaming Landplan has assisted cemeteries in forming a team approach to addressing financial feasibility as
well as the broader aspects of strategic planning such as General Management Planning or Master Planning. These
services often incorporate marketing strategies, short and long range capital improvement and maintenance planning.
We have ongoing links to national financial consultants in the industry having considerable capabilities in financial,
operational and business planning unique to the cemetery industry If necessary we often seek to ‘team' and to gain
local familiarity with local civil, traffic and geotechnical engineers, architects and environmental disciplines such as
forestry, wetland & historic preservation specialists. In summary, for any type of cemetery planning project we can
offer either single-source leadership of a comprehensive team or act as a design team participant with others.

Design & Implementation Skills  Distinct from others in cemetery planning, we offer extensive design ca-
pabilities inclusive of the graphic and presentation skills often needed to successfully achieve community suppert or
funding. However it is important to note that Landplan's skills do not culminate with ‘paper plans’ but rather in the 'built
environment’. The firm's staff prides themselves on the technical aspects of construction documents and most impor-
tantly, bidding and implementation within defined budgets.

Communications Much of Landplan’s business is accomplished by utilizing the latest in communication tech-
nologies. Utilizing our CAD-based sofiware platform, video, E-mail, simulation and other techniques, we can provide
services anywhere in the counfry including those services that require periodic or intensive construction monitoring.
We can demonstrate the cost-effective role of the internet for team and project coordination.

Proposal & Fee Methodology Landplan often initiates a relationship on a “shared expense basis" at
minimal cost and without charges for initial professional consultation. This is appropriate when we first visit a cem-
etery property to help a prospective client outiine the issues appropriate to our services. Often we propose a “progres-
sive’, phased approach to services. In this way we learn our client's needs and processes, as well as issues and
nuances related to outlining and detailing program goals, design strategies and budget.




CEMETERY PLANNING

tg APPROACH & PROCESS OUTLINE

PLANNING APPROACH:
Key aspects of Landplan's service approach includes:

1.

Participation - Cemetery executives, Board and staff participate in
developing and guiding all aspects of the planning effort commencing with
service “scoping”. When appropriate establish an on-site “workshop”
approach to initiate design concepts.

Teaming — As land planning consultants experienced in cemetery planning
and market trends, Landplan can lead or participate in a consulting team
which often includes architects, civil & geotechnical engineers, horticulturists,
naturalists, and others familiar with integrating a market-based mission within
the principles of sustainable cemetery design.

Communications - Establish solid communications via FAX, phone, and
electronic methods to assure clients full participation in the planning process.
When logical, establish a project web site to facilitate and expedite periodic
team and client review.

PLANNING PROCESS:
Key aspects of Landplan's planning process includes:

1-

2.

3.

Project Scoping — Participate with client in developing appropriately phased
services, work products, schedules, budget, etc.

Mapping, Data Collection, and Analysis - Obtain digital mapping, technical
documents, and related data appropriate to the planning effort. Photograph,

document, and prepare Opportunities and Constraints mapping which
analyze physical and behavioral issues impacting the cemetery's program
mission, marketing and planning.

Program Development Objectives - With cemetery staff and appropriate
team participants, review the cemetery's mission and market objectives as it

relates to inurnment types, absorption, desired improvements, burial
procedures, and their relationship to the existing cemetery operations.
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Conceptual Alternatives - Prepare alternative conceptual plans in a
diagrammatic manner to initiate design discussions and respond to program
objectives.  Alternative concepts shall define limited to ultimate plans
concluding with a preferred alternative Gross budgets and phasing
scenarios can be outlined for all alternatives.

. Conceptual Master Plan - From the preferred alternative, develop plans and
technical information; prepare illustrative graphic plan(s) supported by sketch
illustrations suggesting cemetery improvements and design character.
Provide enlargements of key use area and building concepts. Incorporate
gross cost and phasing analysis for defining short and long-term objectives.
Define future process for detailed planning and implementation.

Market Funding Assistance - Assist cemetery in marketing by preparing
graphic planning products in a manner to disseminate cemetery information to
the public for the purpose of seeking funding. Organize material for use in
muitimedia presentations (l.E. slide presentations, mailers, brochures, etc.)
and other documents as may be needed.

. Detailed Design and Construction Engineering - Utilizing the AutoCAD

platform, assist cemetery by providing technical construction documents and
specifications to competitively bid and construct site improvements such as
roads and walks, siting of buiidings and mausoleums, lawn crypts, cremains
gardens, and appurtenant site improvements such as fencing, entryways,
landscaping and signage.

Construction Administration - Assist cemetery in establishing quality
control, payment, and administrative procedures for monitoring and
administering construction activities. Interrelated video and computer
technologies can be utilized to assist the cemetery development team by
expediting on-site observations and approvals.

Sales Maps and Data Base Integration — Assist cemetery in the production

of sales maps and brochures as well as coordinate the integration of the
digital maps into a data base for sales and accounting purposes.
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Cemetery with consultants initiate the

Whai mapping exixis and what are the opporiunifivs and

CORSFaines m;m.‘rrf a development?

= Generale accurale digital base map.

® Jdentify physical conditions impacting the development such as:
slope and driinage, access, roads, utifities, solls, vegetatlon,
environmenial conditions, elc.

 |deniify behavioral conditions such as: views, circulation,
sequentinl experience, pereeived deficiencies, elo.

* Summarize the siie’'s opportunities and constraints.,

| 24 = PROGRAMMING DEVELOPMENT GOALS |

Whit are the policies, densipvield, marker amd cestieric poals desived for this
developmen, and how do they impact design plaseing amd implementanion?

& Client goals initiated by questionnaire.

* Dutline development goals in concent with financial goals i.c.: cosp of
development 1o revenue ratios,

* ldentify funding policies that impact capital, operational expenditures and
development.

* Define historicaliculiural, environmenial and sesthevic goals

* [Determing operutional, maintenance and =taffing policies that impact

1 A= CONCEPTUAL PLANNING |
An dnterietive process I which consnltant(s) and cliént explore Inftial,
baxnde S e plons the imeen the paraliel business program goals,

* Preparation of quick aliernative development concepts that broadly define
use areas; relationshipy, sceess, ciroulation snd general wield.

* Determine elements to be incloded in n preferred Concept Plan lmlﬂdhﬂs
early studics in design choreter.

* Provide carly phasing and development cost profections.

| 4A- MASTER PLANNING

A culmination of the preceding processes that includes an
overall graphic ard may Integrate the following elements
inte @ more -mm{m'.ks‘ﬂxfn' e,
* More refined plans that incorpomie grading. dminage,

Infrastructure and sectlon lavoul.
* Enlargement plan graphics of Key areas and features.
 Studies in design character and materials.
* Detailed cost and phasing projections, and bl yields.
s Supportive (llustrations for preconstruction markeling.

The Landplan Design Group, Inc.
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14 - PROPERTY MAPPINGANVENTORYANALYSIS ¥

process with siep TA&IE working their way
through eoch succeeding step unil they
reach the final step of actual constraction.

Cemetery
Development Planning

Planning for a cemetery expansion,
maunsoleam, eremation garden, or an entire new
cemetery requires sound land development analysis,
planning, and design. Firm financial projections are also
required, ideally integrated with land development planning.
Both should be developed concurvently and in a logical progression,
Initial site analvsis and property investigations, followed by preparation of

quick alternative concept plans should be integrated with financial planning

componenis, such as forecasting capiial and operational cosis, market
definition, demographic analysis and projecting sales and revenue.
Both land development and financial planning processes

outlined here will provide the basic framework for

sound development. Depending upon project

complexity, some of these steps and services

outlined may be modified or only
needed to a limited extent,

Plans ard techwical documents prepared fo a depel needed to constricer @ profect
in the methodology selected, Lo dexignibuild in-howre boiid, or formal bid
o SA-SCHEMATIC DESIGN
= Technical studies in design. characier and materials
= Ofien involves only phase | development
@ Defing interment types and quuntities and develop cost estimates
o BA- DESIGN DEVELOPMENT |
* More refined plans of a preferred concepl
= Refined cost estimaies and contractor research
1 FA-CONTRACT DOCUMENTS |
& Conlmet dimwings, specilications & bid documents Becessany 10 construct a phase |
o 84 - CONSTRUCTION ADMINISTRATION
Depending on owner's abilities, experience and project complexin. some
periodie services by condplton(s) may b pecessary
*Periodic construction observation and administration to affect quality contral.
*Heview of mulerials, methods snd construction sequencing/schedule.
s Review of submited contract documonts, i.e. pav requests, shop draw i|1g4., ol

4 1B - DEFINE MARKET

Wt are the general needs of the cometery av it relates fo any
ot devedapment - who and how mony will be served?

= Analysis of community demographics

= Analvsis of number of househalds, death rates, obituaries
and cremation rate.

* Initial identification of terget community.

* Initial identification of interment types in target community.

28 - PROGRAM DEFINITION -
J DVER-ARCHING BUSINESS DECISIONS

What wre the general goals (mpacting new development plaosning P

= Analyze existing competition & current fachlities, marketing, financial condition
of endawments, operational sirengihs, weaknesses, opportunities and constrainis,

* Discuss and identify the level of desired investment return.

= Analyze and identify avallable funds or subsidy needed; determine
pre-constiuction sales

® [dentify level of service and quality needed to achicve target market goals,

* Refine projection of interment types and yield for fnitial & Nuure needs.

" iB - REVENUE. PRI‘?JECI?ONS' |
= Ar-need: Total deaths in communtiy, age target, second ﬂ:ilh .l. pre-armangsd,
casketed vs. cremation.
» Pre-necd: Target hmnhulds % in primary tanget age.
* Determine marketing sirleiy: passive, aggressive, stafling or contragt & costs.
* Project anhual purchases of space and related memaorialization products.
» Project average sale to evaluate revenue and establish cost & revenue goils.
* Review Initial land planning alternatives to evaluate yicld and subsequent reveni

= Initial investmeat und debr strugture; initial dew'lamm costs & capital
eindi i budget, mnitial cash flow model. sét aside

L sl
incame for endowed care.

y AB - BUSINESS PLANNING |

What is the aptirnal finmreial lend plaming concept for the
develipemien?

= Ensure development goals meet fimmeinl goals
* Copitaleeation optigns,
# Murketing and operational ophions:

Destiny Consulting, Inc.
28471 Waller Gilladhsh Hoad, Waller
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ROSEWOOD MAUSOLEUM
Ferncliff Cemetery, Hartsdale, NY

1. Original Architect Simulation

Unifving the promenade
landscape is a combination
. ornamental ironwork, stone
2 ‘ and granite softened by

perennials selected

A protracted approval process led to .!3
Landplan providing prime consulting
services for the site planning,
civil engineering, landscape @ :
architecture, and

construction =R ®@ Jor color fragrance
administration. - FosEwesn o mammenean o and seasonal

An existing drive L 2 bloom. This v
was transformed into . o e = sequence of

a tree-lined granite J % e e illustrations document

Y

L« . the evolution of design
e through construction.

promenade a forecourt
sculpture cremains garden.

6. The Constructed Design
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ROSEWOOD MAUSOLEUM
Ferncliff Cemetery, Hartsdale, NY

N

il

To plan and construct
such facilities requires
skills in technical
documentation, materials,
and construction
management. Almost one
million in site and
landscape improvements
required fourteen sheets
of progressively detailed
plans and specifications.
Landplan managed
geotechnical and civil
engineers, consiruction
estimators, and attorneys.
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Santa Cruz Memorial Park is a mid-sized, not-for-profit combination whose

primary competition for 70% cremation preference is the adjacent mountains
Lg and sea. A turn-of-the-century mission-style office and beautiful chapel is dis-

tracted by foreground parking and paving. An adjacent beautiful mission

;::.;‘:‘"m garden remained undeveloped and hidden behind a wall. A remaining vacant,
s parcel suffered from its close proximity to busy US 1. The challenge is to
W progressively develop a wide
“Proposed” variety of cremation and

personalized burial areas
while seeking to enhance
the overall historic image
and position of the park
within the community.

“Existing”

Remodeled courtyard reemphasized its architecture by narrowing a drive to become a mission-style
cremation promenade also used for community events. Proposed niche walls enclose a cremation

garden featuring a remodeled Madonna icon.

W W

—

“Existing Garden”

A remodeled garden will introduce a wide range of family estates and cremation interments with
memorialization surrounding a fountain and a new streamlet. The chapel is linked to the garden by a
new ‘puerto’ on axis through the new promenade.



CREMATION MEMORIAL OPTIONS
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CENOTAPH
<A MEMORIAL WALL IS OFFERED AS A
DIGNIFIED, SIMPLE WAY TO DEFINE CREMATED
REMAINS SCATTERED OR INTERRED NEARBY. A
LIFE'S HISTORY IS DOCUMENTED IN THE
CEMETERY'S RECORDS.

A memorial conotaph is
affered as a dignified and
simple way to infer amd
dovament a life's history.

EXNIETING
WA USOLE L A

CURB MEMORIALS

A MEMORIAL CUNE ALONG THE GARDEN'S
PATH IS ADUACENT TO THE CREMATED
REMAINS PLACED BELOW THE GARDEN
BEMIND.

GARDEN MARKERS
-IN A VARIETY OF OFFERINGS, MEMORIALIZE
INDIVIDUALS AND COMPANION CREMATIONS
INTERRED ADJACENT.

MEMORIAL STREAM-SIDE BOULDERS

<CORED FOR ACCEPTING INDIVIDUAL AND
COMPANION CREMATIONS

INTERREL OVERLOOKING GARDEN FEATURES

E LT T
i AT e
T LT

MEMORIAL BENCHES
LOCATED IN SPECIAL SETTINGS FOR
INDIVIDUALS AND FAMILIES

=
=
=
Eol
=
=
<
£
=
=
e
=

PRIVATE FAMILY CREMATION ESTATES
-ENCLOSED WITH MEMORIAL PLAQUES.
BENCHES AND INDIVIDUAL LANDSCAPING

- R’;! HISTOR!C GARDEN FOR CREMA TION GARDEN
wvareryorsonpusisormmny  SANTA CRUZ MEMORIAL PARK

SETTINGS" SANTA CRUZ, CA



NEW VALUED AREA

FOREST HILLS CEMETERY
Chattanooga, TN

proposed to provide needed revenue
art a historic non-for-profit ceme-
tery. Located at the front entry, the '
fexible development will include b/
garden and family mausoleums,
Jfamily estates and a cremation
garden. A detention area was modi-
fied to become a small pond with a

flexible event area.

This small, one acre valued area is \_/

# Pond with
Event Area

VENDE

TENNESSEF 4

Cremation
Garden

Plan View

-

Entrance Remodel

THE LANDPLAN DESIGN GROUP




NEW OFFICE BUILDING AND VALUED AREA
GREEN ACRES CEMETERY

t% Colunibus, GA

SCHATULGA ROAD

-

DORIS DRIVE

New Entry
with Pond

LR BN IS BUR R RN N

Service Access ; oy
Admin. Building Future Garden

Mausoleum

This 65 acre cemetery has a need for a
modest administration building. This
design illustrates a simple residential
scale building to be set on a stone
podium overlooking the cemetery and
distant views. Future garden mausole-
ums and family estates will complete
this valued area.

Aerial Perspective

The 1,800 Sq.Ft. residential-scale build-
ing has a park like character. Schematic
Design plans were prepared to initiate a
design build process.

THE LANDPLAN DESIGN GROUP





























































